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Forward-Looking Statements

Forward-Looking Statements

This presentation may contain forward-looking statements regarding the financial performance, business prospects, growth and operating strategies of
Finward Bancorp (“FNWD"). For these statements, FNWD claims the protections of the safe harbor for forward-looking statements contained in the
Private Securities Litigation Reform Act of 1995. Statements in this communication should be considered in conjunction with the other information
available about FNWD, including the information in the filings FNWD makes with the Securities and Exchange Commission (“SEC"). Forward-looking
statements provide current expectations or forecasts of future events and are not guarantees of future performance. The forward-looking statements
are based on management's expectations and are subject to a number of risks and uncertainties. Forward-looking statements are typically identified by

using words such as “anticipate,” “estimate,” “project, " “will" and similar expressions in connection with any discussion of
future operating or financial performance.

oW RO L

intend,” “plan,” “believe,

Although management believes that the expectations reflected in such forward-looking statements are reasonable, actual results may differ materially
from those expressed or implied in such statements. Risks and uncertainties that could cause actual results to differ materially include: any continuing
risks and uncertainties for our business, results of operations, and financial condition relating to the COVID-19 pandemic; changes in asset quality and
credit risk; the inability to sustain revenue and earnings growth; changes in interest rates, market liquidity, and capital markets, as well as the magnitude
of such changes, which may reduce net interest margins; inflation; customer acceptance of FNWD's products and services; customer borrowing,
repayment, investment, and deposit practices; customer disintermediation; the introduction, withdrawal, success, and timing of business initiatives;
competitive conditions; the inability to realize cost savings or revenues or to implement integration plans and other consequences associated with
mergers, acquisitions, and divestitures; economic conditions; and the impact, extent, and timing of technological changes, capital management
activities, and other actions of the Federal Reserve Board and legislative and regulatory actions and reforms.

In addition to the above factors, we also caution that the actual amounts and timing of any future commeon stock dividends or share repurchases will be
subject to various factors, including our capital position, financial performance, capital impacts of strategic initiatives, market conditions, and regulatory
and accounting considerations, as well as any other factors that our Board of Directors deems relevant in making such a determination. Therefore, there
can be no assurance that we will repurchase shares or pay any dividends to holders of our commaon stock, or as to the amount of any such repurchases
or dividends.

Disclosures Regarding Non-GAAP Measures

This presentation refers to certain financial measures that are identified as non-GAAP. FNWD believes that these non-GAAP measures are helpful to
investors to better understand FN'WD's assets, earnings, and shareholders’ equity at the date of this presentation. This supplemental information should
not be considered in isolation or as a substitute for the related GAAP measures. See the attached table at the end of this presentation for a
reconciliation of the non-GAAP measures identified herein and their most comparable GAAP measures.
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Overview of Finward Bancorp

Company Overview

»  11Z-yearold bank headquartered in Munster, Indiana

*  Community bankwith core competency incommercial lending, funded by a
formidable, low-cost core deposit franchise

* pNamed a Best Bank to Work for in America for 2015-2020 as well as a Top
200 Community Bank for 15 consecutive years by American Banker
magazine

* Committed to our core values of Stability, Integrity, Community and
Excellence

»  Expanded into Illinoisvia three successfully integrated acquisitions

»  Growing a full-service wealth management business

Primary Business Segmentis

Community Banking Wealth Management

* Indianastate-chartered " Estate&retirement planning
i;rl'nnmerclalhank organizedin * Corporatefiduciary business

* 30 full-service retai locations " Advisory& brokerage
across Indiana and lllinois * |RAE&Keogh accounts

* 17 personbusines bankingteam * 5375M of assets under care

: F"'IISE_W'_':EP“':'“EE'EEBE'”H”E *  11%YOY growth in revenuesfrom
capabilities 2020 to 2021

{1} HP&s [ Assets excludes restructured loans from nonperfonming assets.

12} o Pages 20,21,22, 523,

El v, adjusted for realized gain on sale of securities, amortization of intangibles and nonrecurring it
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5 in Millions
Total Assets
Total Gross Loans
Total Deposits
Total Equity
NPAs [ Assetsi¥)
NIM [FTE)

Core ROAARK
Core ROATCES

Full-Time Employees

2020
51,496
SE5
1,302
152
1.11%
3.E4%
0.94%
10.4%

2021
51,621
2E7
1,434
157
0.52%
3.51%
0.B5%
9,55

Financial Highlights

2022 YTD
52,098
1,440
1,855
158
0.47%
EX-ET
0.83%
11.3%
EE]
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Investment Rationale

*  £.5% TBV + Dividend CAGR since year-end 2013
Robust &

Disciplined Growth * Emphasis on expanding both wealth management and business banking

Supporting Strong =
Profitability

Organic growth enhanced by strategic acquisitions expandingreach into markets that are very similar to the legacy footprint

* Core ROAA of 0.83%!!! and core ROATCE of 11.3%!! for the year-to-date period ended 3,/31/2022

* Dynamic, enthusiastic management team with significantexperience in Chicago area markets led by a highly accomplished

. Board of Directors
Experienced

Management Team *  Executive management team well positioned to take the Company through the next phase of the strategic plan

= 15%/ insider ownership aligns management’s interests with shareholders

»  Operating in the “shadow” of Chicago; enjoying the positives of Chicago's diverse economy with the benefit of being

headquartered inIndiana
Dynamic Operating B

Markets »  Well positioned togrow through ample acgquisition opportunities inour operating markets

»  Vibrant, highly educated workforce

Attractive & Growing * Formidable and well established core deposit base of 85%!% of total deposits growing inexcess of 15.1% per year (2013-current)

Core Deposit Franchise " [Dedicated to banking our clients’ entire relationship through whichever of our channels meets their needs

Strategic * Focused on establishing scalable platforms for all business lines to support continued growth
Inwvestments in

Infrastructure &
Ter.'hnnlngy » Leveraging technology to enhance operations, creating highly scalable processes

* Re-engineering branch and digital banking channels while bolstering data analyticsto better address client needs

{1} Non-GAAP calculation, see Pages 20 & 21,
{2}  Per March 2022 p

{3} Core depasits defined s total depasits ks time deposits graater than
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Corporate History

m Total Organic Assets

O Acquired Assetsitl

$693

2013

= [Manzgement
transition
besgan

= Ben
Bochnowski
named COD

DanetteGarza
named 2
Director

W o

Ben
Bochnowski
nameda
Director

Celebrated 30
years of beinga
publicly traded
company

e, 538

S8R5

55

2015

= Ben Bochnowsk
named
President

mooa

B 'Management Team Building

Ben Bochnowski
added CED title

David A
Bochnowski
named Executive
Chairman

Robert E.
Johnson nameda
Director

Wealth
mManagemant
leadership
transition

d and March 31 for Q1722

Commpany’s Budits and 10-K fiings.
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Todd Scheub
named EVP &
ChiefBanking
Officer

Company
repositioning
balanceshest
and focused on
regulatory and
compliancework

Launched new
treasury
managemant
suite of services

_14.8%143%E

footprint into
INingis
Celebrated
crossingtheS1.0
billion intowml
azset=mark

B Acquisitions

xcl. PPP)

51,328

Illinoisfootprint

Partneredwith
LPL Finandalto
provide certain
wealth solutions

Incentive based
compensation
Programs
implementad

B Eey Moments

= Announced key
executive
changes
positioning our
team for future
growth

Bank subsidiary
converted from a
savingsbank to
an Indiana-
chartersd
commercial bank

May 20, 2022

2021
Listed an =
NASDAQ
Integrating
Salesforce across
platform
Changed nameto
Fimerard Bancomp,
reflecting growth
and evolution of
the Company
Leadership
enhancements
[CCO and CPO)
July 2021:
Announced
cquisitionof

Financial,

T zpanding
llingisfootprint

52,098

w

=]
=
w

0=

o w

Appointed
Anthony Puntille
as Lead Director
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Executive Management Team

Years of Banking Year Started at
Officer Experience Finward Bancorp Position with Company
. i- i i Benjamin .
Multi-generational leadership e e 11 2010 President & Chief Executive Officer
. Bochnowski
team with decades of
combined experienceworking EOEBERRB @ 000002 T TTTTTTTTTTTTTTTTTmTTToOTTTTTTmTTTTTTT
Robert T.
together . 36 1085 Executive VP & Chief Operating Officer
Lowry
" 5|gn|f|can't insicer nwnE“h'p Todd M. g SOE Executive VP, Chief Revenue Officer &
of 15%!1 aligning interests with Scheub Peoples Bank President
shareholders e b e e R e e e e e e e e e el e
Peymon S. ) s : 2 g
: 13 2003 Executive VP & Chief Financial Officer
Torabi
=  Seasoned banking team with
deep ties to core operating
ik 27 2010 Executive VP & Chief Risk Officer
markets e
= Risk-aligned corporate culture, Tanya A. - Siia Executive VP & Chief Technology
. ST Leetz Officer
promoting responsibility and
accountabilty @ =<0 g 0 000 T TTTTTTTTTTTTTTTTTTTTTTTTTmTTmmmmmmmmmmTT
i:J;shingtm 15 2021 Senior VP & Chief People Officer
{1} Par March 2022 prooy statement. Beneficial owneship indudes shares of restricted stock.
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Diverse Board of Directors

Year Joined
Board Member Age Board
David A. Bochnowski
s
", ;1" Executive Chairman . =
Year Joined Year Joined
Board Member Age Board Board Member Age Board
Benjamin J. Bochnowski
President & CEQ - _—
Donald P. Fesko 49 2005 RobertE. Johnson il N 2016
Robert W. Youman 539 2022 Kenneth V. Krupinski 74 2003
Danette Garza 67 2013 Anthony M. Puntillo 55 2004
loel Gorelick 74 2000 James L. Wieser 74 1999
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Disciplined and Experienced Acquiror

First Federal Savings Liberty \ mt . oV al
& Loan Association Savings Bank, —Pamml A ] () "TANCORP, ixc. _J
of Hammond FSB \Bank S
Transaction Closed . Closed I Closed I Closed . Closed
Date April 2014 | July 2015 | July 2018 | January 2019 | January 2022
| | | |
z | | | |
i
Value
| | | |
| | | |
Assets ($M)(2) $38M I $57M I $146M I $179M I $543M
As a'% of FNWD Assets 5% [ 7% [ 15% [ 16% [ 35%
| | | |
Leans I I I I
ISHHFE’ 5201 [ 528M [ 5051 [ S88M [ 54511
| | | |
Deposits I . I I
( $|:H’I] ) $37M | $56M | §125M | $144M | $475M
| | | |
G | | | |
rancnes 1 1 1 1
Source: SEP Global Market Intelfigencos.
{1} First Fe Savings & Loar tion of Hammaond and Liberty Savings Bank, F5B transactions were voluntary supenvisory conversions; FNWD did not pay any consideration as part of the transactions.
12} Based onrepored acquired amounts per Company’s Sudits and 10-K filings.
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Driving Service Excellence

Transitioning from customers and features to relationships and solutions
* Focus onwhat clients need to thrive

* Broaden product/service offerings

» Reduce complexity

Drive
Efficiency

» Reduce cycle time

» |mprove sales growth

* Grow into new markets organically

» Expand product offerings

» Build scale through whole bank & team acquisitions

Superior customer service supported by best in class technology

Technology . — o ceees
sa]esfurce ‘ li.l rml'm Oanrd s 108 Mortgags Technology
Partners wallethx2 - emsmemseew . r_ I S Eliefle CIEEF simiplifile
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Well-Balanced, Growing Loan Portfolio

Historical Gross Loans ($ Millions)

m Organic Loans

W PPP Loans 5 ; 155%
O Acquired Loans ™ @G“

sops $965 5967
A 22

567

2013 2014 2015 2015 2017 2018 2019 2020 2021 Q1'22

Yield on Loans (%))

4.79% 4.85%
435% 437% 437% 437% +01% 4.47% 4 409

U

2013 2014 2015 2016 2017 2018 2019 2020 2021 Q1'22

4 10%

ny Documents.
d and March 31 fos G122,
ot Company’s Audits and 10-K filings.

SEP Global Market Inteliig
tal loans o5 of Dhece
{1} Based on repaorted acqu i
12} Mon-GAAP calculation, see Page 22.
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Q1’22 Loan Portfolio by Collateral Type

2 79 2.4%0.6%

R

® Residential Real Estate

® Commercial Real Estate

B Nultifa mily

= Construction & Land Development
Commercial Business

® Manufactured Homes
Home Equity

u Other

Lending Strategy

Core competency incommercial lending (36% combined total of CRE and CE&l)
Growing C&I portfolio of 5112 4 million (5102 4 million excl. PPP) asof3/31,/2022

Named 2019 Lender of the Year by the Regional Development Compary for
commercial lending efforts

Continuously making upgeradesto residential mortgage platform with 3225 million
of originations in 2020 and 5153 millionfortheyear-ended 12,/31/2021

Portfolio mortgages mainly jumbo loans, high quality loans with 10-15 year terms,
and acquired loans



T

Conservative Approach to Credit

*  Experienced bankingteam with deep knowledge of the Chicago area market empowered to be relationship bankers (not just lenders)

®  Prudent risk identification and mitigation processes in place to proactively address risksinthe loan portfolio

Credit Philosophy

* Compete aggressively for new lending opportunities, but will always appropriately structure credits to minimize risk

*  |pan portfolio is well diversified to reduce concentration risks

*»  Credit approval process islayered through Chief Business Banking Officer and loan committees (OLC, SOLC and Board EC)
Credit »  pAdditional personnel to be hired in near future
Underwriting and =  50% of the portfolio was reviewed by an internal team or third party in 2020
Administration *  Stresstest was conducted by an outside third party in 2020 and will betested quarterlythiz year

»  Commercial portfolio workout manager actively maonitors and works with borrowers for problem credits

NPAs [ Assets(l) NCOs (Recoveries) / Avg. Loans

| §8.3 549 2.1 ".';'.' §42 s"e".' 45 LA 4.3 §4.9 || §1.7 Sa.7 J0.4 S0.5 §14 §038 §15 S0 o SOE 0z 354 g 0.7 15 S8.0 $4.0 §125 5';1- i‘;“' |

5 bn MAMMORS W Covmimiercia Man-Soorua Other : 5 hn Mo : 5 ko MMons B LLA / Laans LLR / Laans :
Pabt o T ooy B 1 1 |, MBS Discounts) {w MEA& Dizcounts) |
Non-Accrua ubs NPas ! :'35;6:,35,6 ! A
1.11% : : 1.64% 183% g0 coga:  1.64% 1.66% 184% 4 goag :

i 0.23% i SRR 1 60% 158% B S 1155%

1.14% 0.97% e e ! ——
1.15% 1.05% 0.95% 0.72% 55047 0.09% 0.12% ! !
0.91% i ’f‘: :h:wa :.Jg,qm’ i :

s INRRENgRIE 4 N By ool

I —— I_. [':'.':'15‘53 2 I i

2013 2014 2015 2016 2017 2018 2019 2020 2021 l}lll'. 2013 2014 2015 2016 2017 2018 2019 2020 2021 gllli'll gll‘ﬂliﬂ 2014 2015 2016 2017 2018 2019 2020 2021 o122

Souroe: SEP Global Market inteligencs: & Compadry DOouments. 1 Excludes PPP Loan badances
{1l MPAsS [ Assets cecudes ruchured ko from nonporinming 2asets 21 Man GAAP cadoulation, son Page 2
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Stable and Growing Core Deposit Franchise

Historical Total Deposits (5 Millions)

m Organic Deposits
O Acquired Deposits!t) | 51,895

2013 2014 2015 2015 2017 2018 2019 2020 2021 Q1'22

Cost of Deposits (%)

=3}
AR  FMNWD Peer Median

Funds 0.11% 0.09% 0.13% 0.39% 1.00% 1.B83% 2.16% 0.36% D.DB%:E.IE%
Rate:

cesanlllis.

2013 2014 2015 2016 2017 2018 2019 2020 2021 Q1'22
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0.14% '-3'3'376

Q1’22 Deposit Composition

s Moninterest Bearing Checking

m Interest Bearing Checking L L1
! \
= Sawvings / 1
| i
Maney Mar ket i I
\ '
= Retail Time <5100K \

u Jumbo Time =$100K
85% Corel?)

Deposit Strategy

* Formidable and well established core deposit franchise provides low-cost
source of fundingfor loan origination

" 76% loans/deposits provides ample room for loan growth

»  77% of total deposits are non-maturity as of 3/31,/2022

* Top quartile’®! cost of deposits at 8 bps for the year-ended 3,/31/2022

®*  73% of time deposits as of 3/31/2022 repricing over the next 12 months

d and March 31 for G122,
ny's Audits and 10-K fifings.

han 5100K

onssts o IP1J.\-A major exchange-traded  banks with total assets betwesn 51,0 billion and 53.0

billion as of 3/31,/2022.
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Core Earnings Power

3 : 2 5 $ in Milions, except per shore  wmmmm Core Net Income GAAP Net Income s Core EPS
= Strongearnings continue to accrete to and build capital

= Low cost funding allows for utilizing the balance sheet efficienthy

= Successful execution of M&A strategy resulting in realized synergies
more than accounting for one-timedeal-related costs

= Future profitability to be driven by a combination of organic
growth, streamlining of internal operations, and accretive M&A

2012 2014 2015 2015 2017 2018 2019 2020 2021 Q1'22

Core ROAALN2) & Core ROATCEL)2) Core Pre-Provision Net Revenuell2) / Avg, Assets

mmm Core ROATCE Core ROAA §in Millions " Core Pre-Provision Net Revenus

: Core Pre-Provision Met Revenue/ Ave. Assets
11.3% 519.1

516.1 515.9

5115 S11.8 5124
503 596 S0l
35% 1.26%] 1.23%] [1.315%] 205 1.24% Lot

10.9% 106% 104%

96% g5% 28% 100% 959%

2013 2014 2015 2016 2017 2018 2019 2020 2021 Q1'22 2013 2014 2015 2015 2017 2018 2019 2020 2021 Q1'22
Sou SEP Global Market Int noe & Company Documents.
T Jﬂ_!Jﬁ: fa i Bam an sale of securities, amortization of nilangiiss J'Iﬂ'l:'l".".J"'l'b: Lo .
Page 20621,
or comparsan purposss, CAGR calculated using 01722 YTD annualizsd Core EPS.
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Capital to Support Growth
TCE /T & Bank Leverage Ratio (%)

» Regulatory capital levels in excess of well-capitalized m TCE Ratio {excl. PP Leverage Ratio (excl PP
requirements i
a5 g.-rg 96%g g 973 !
: 2 2% 30%I0% g9%d0% L SRR a:mg“‘” |
» TCE and regulatory capital ratios demonstrate a s b tlosax
consistent ability to leverage capital 16.3%
» Have a capital plan in place that satisfies our internal |
goals |
T T I. 1

2013 2014 2015 2016 2017 2018 2019 2020 2011 Q1'22

Bank Total Capital Ratio (%) CRE and C&D / Bank Total Risk Based Capital (%)

, w— CFE | Total Capital” C&D /Total Capital ) CRE Test e CED Test
15.5% i i
198% 25y 181% 137y 13.9% 13.9% | 379%
122% 125% | 11.8% '
| — 21ge; ™ 254% = 255% = jgee = 253%
i 160%  165% s
i : : 88%
: Izgaﬁ 'I 33% 'Iscm 'Ifmaﬁ -IE43'-: 66% 8l 75% i 6o% & 84%
2013 2014 2015 2016 2017 2018 2019 2020 2021 Q1'22 2013 2014 2015 2015 2017 2018 2019 2020 2021 Q1'22
Source: SEP Global Market o & Company Documents.

11} Man-GAAP caloulats
12} udes PPP loan balanc
El Coummencial extate bans divided by
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Recap of Franchise Highlights

Experienced and Invested Leadership

=* Dynamicteamwith significant experience in Chicago area markets
= |nterestsaligned with shareholders through substantial ownership

Meaningful Presence in Diverse, Dynamic Markets

= Benefiting from Chicago’s demographics and Indiana’s business-friendly environment
= Well positioned to grow through acquisition opportunities in existing markets

= 35% core deposits with top quartile cost of deposits forthe quarter-ended 3/31/2022 of 8bps
* Growingcore depositsin excess of 15.1% per year (CAGR since 2013)

Track Record of Exceptional Growth and Profitability

0 Attractive Core Deposit Franchise

» Producing long-term earnings growth in excess of 6.7%!! (CAGR since 2013) and TBV growth in excess of 3.0% [CAGR since 2013)
» Future profitability focused on a comhination of organic growth, streamlining operations, and M&A4

Investing to Position For the Future

11}

Far oo

* Investinginall business lineswitha focus on: (1) deepening relationships; (2) driving efficiency; and (3) expanding markets and product offerings
*  Moving toward best inclasstechnology stack

mparsan purposss, CAGR cakculated using 01722 YTD annualicsd Core EPS.
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Historical Financial Summary

Gruarter Ended
FiscalYear Ended December 31 Mareh 31

% inthousands, except per share data 217 018 2019 2020 2021 2022
Balnce Sheet & Capital
Totsl AzzeE F92T259 1,096,158 31328181 1,456 292 $1,620 743 F2D09T 845
Loans,Met 812729 756,438 897,228 952 688 953 37T 1436 341
Total Deposits T93.004 525,786 1154270 1302338 1424201 1895211
Tangible Common Equity BER44 89,872 117,319 135 481 142 280 128 788
TBV ParShare’™ 3102 2067 §1358 319.4 4051 525895
TCE JTA (%) ™3 98 % 83 % 83 % 97 % 90 % 63 %
BankTier 1 Lewrage Rafio (3) "4 94 % B4 % B3 % BT % BE % B2 %
Bank Totsl Risk-Based Capisl Rato (%) 137 % 122 % 125 % 139 % 139 % 118 %
A sset Qua lity
Monperforming Asset 35221 510,593 $5.,532 15832 58253 £5 880
NFAs [ BszeE ()5 059 % 087 % 072 % 1.11 % 0.52 % 0.47 %
NPLs / Loans { %)} 088 % 111 % 051 % 143 % 075 % 0.58 %
NCOs (Recowenes)/ Awrage Loans (%) 023 % 012 % 018 % 003 % 0.07 % @01y %
ALLL /Total Loans () ™! 159 % 164 % 166 % 184 % 167 % 1.55 %
Income Statement
Net Interest Income 20,766 24,359 F43,158 F46 881 HELETE $15538
Prosision for Loan Losses 1200 1,308 2584 3 58T 1508 -
Noninterest Inoome T152 9,099 10,670 18,148 15 947 3114
Noninterest Expenze 25488 31,383 38,030 41§38 46 536 16 289
Income TaxExpense 2868 1.430 16TE 2774 1414 275
Net income 8961 5337 11,536 15532 14 363 2,135
GAAF Eamings Fer Share 3313 BAT 3337 34.60 $4.20 $0.53
P rofitability Ratios
Core ROAA () 08 % 055 % 051 % 054 % 0.85 % 0.83 %
Core ROATCE (%) " 95 % 109 % 106 % 04 % 95 % 13 %
Net Interest Margin (FTE) (%) 3584 % 381 %" 373 % 364 W 351 % 383 %
Core EficiencyRato (%) BBT % TOT % 897 % 890 % T4E % T289 %
Maoninterest Income / Aerage Az set (T 0BE % 081 % 083 % 127 % 1.01 % 0.54 %
Core NeninerestExpense / Awrage Besats (%) ol o % 29 % 10 % in % 27T %

e]] WPAs Assets exchudes restnuctuned koans from nonperianming

Al AL indhudes WA discounts

> FINWARD

BANCORP

R ———
y AU, 222



Non-GAAP Reconciliation

{5 In thow sand5)

Het income

Mo moauring epenses
HAeruisidon related costs

Nom-moring inmme
BOLIdaat beneft

Readizd lossigain) on seoriies

Amadizson of lntan ghies

Loan acrelion nooma

Refaded o beneft ! joost)

DTA e luestion

Com mesd imenima

Dutesd awerage comman shares autstanding
Feiported: Diluisd sormings par shame

Core _ Dilueed samings per sham
Average tobal 2 este

Reported:Retum an avemge assets
1Core - Refum on awrage as ot

{3 In thow sand5)

Mt irvlesress tincome:

Norrimeres finmma

Rualimd lossigaing on seourifes
Morrineres leperse
Prs-pimrsion ries rase e
Nor-mouring esperses
M- o ming iname
Amoriztion ofinanghles

Loan amrefion ncome

100 - pre-prsision re resenue

Average tobal aeeste

Ri|:l:l'tﬂ|:3re rosSion nefresere 0 aerage sk

10008 - Proe-parced= o et pevsn e o2 v e 2o ks
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013

04

015 e a7 g a3 v 1] 201 Q"N
3 7118 3 784 3 7hA32 3 9,142 3 4981 3 937 3 11,58 3 158532 3 149683 3 2,135
- - 452 - — 2078 2,113 — - 2852
- - — 2 = = {205y r - e
30} (= {0} (E2) (Ea0) i 1.200) (E21) 2,348) 1.587) {381
- 9 41 7a 7a 268 958 934 994 218
(318} {399} (B0&) {£58) {E2H) {1.571) {1.919) {1041} (234}
21 298 179 57 436 LiLil] (=74 ] BH7 47 {518
=1
3 87 3 8A42 3 7519 3 8257 3 4888 J 9587 3 11751 3§ 1338 3 13,358 3 4074
2541,990 2844033 2850801 2853801 2884037 2549212 3,425056 3,450,167 3477, 308 4020 815
3 250 § 280 3 275 3 120 3 a13 5 AT 5 37 5 481 3 43 35 Q.53
236 241 2054 289 a03 a25 a43 A6 A 101
% B91M@0 §F TEI143 3 A1Vl 5§ 8AmSsS 3 9i0va 3 1001908 § 1285984 % 1AM 0§ 1535881 §F 1455347
1.03% 087 % 0.98% 1.03% 0.58% 0.83% 0.90% 1.12% 0.85% 0.48%
097% 090% 0% 0a3% 095% 098% 0.91% 0.98% 0.85% 0TS
013 4 FailE] Fahl m7 g i3 patrdd] e Qo
3 24437 3 25,83 3§ 2770 3 30054 3 30788 3 343589 3 43,158 3 45881 3 LT 15,535
5359 B07e B850 TEL3 7752 9089 10670 18,148 15,547 3,144
B30y 541} {608} (E28) (880} {1,200} (621} 2,348 1.5987) (381}
(19821} 2 1,015) 2AE1E) 24,7049) 25,458) (31,383) 38,030} 1 536 ) |48 536 ) {168,269}
3 9335 F 9581 3 9938 3 12132 § 12170 § 10875 3 15,077 3 2045 3 15898 3 2,028
452 2076 2,13
i = = — . = {205) . — —
9 41 70 70 26 856 =0 954 T
- B8 (389 {60a) (456) (a28) 1.5 1) {1,819} 1.041) (2M)
g 9335 5 4572 8 1082 5 11,506 S 11,784 § 12381 % 18070 S 19120 8 158502 § 2,148
3 891080 § TE14M 0§ 81761 F &BA01s §F Wi0va § 1001908 0§ 1285984 5 14X 0§ 1.593881 § 1335347
1.35% 1.30% 122% 1.37% 1.34% 109% 1.18% 140 1.01% 0.£2%
1.35% 126% 123% 1L 3% 129% 124% 125% 1.38% 1.01% 0.48%



Non-GAAP Reconciliation

{5 In thow sand5)

Total assets

Coadwill

Ofwerintangibles

Paychedk Protection Plan (PP} loars
Tangire 25 sets feod. PPP)
Total stockhaliders" aquity

Coadwill

Cherimangibles

Tangible comman equiy

Ending number of common shares outstanding

Tangibds common s quity to tangitis aseste ol PRR)
Tangibds bo-ik valus per share

Py g s toddalders” comman equity

e goadwil

Awemge ofer inkngitfes

A ge ngible sioddholders” common equity
Reported: Retum an avemge tangbile comman equily
1Core - Refum on awrage tangible comman equity

{% In thow sand5)

Bank Toer 1 Capital
Bank Awrage s oets brieveage o
Paychedk Protecion Plan (PPP) laars

Ammge assels for leveage rafio {od FPF)

Bank Laweraps Ratlo [sxcl PRP)

> FINWARD

BANCORP

3 4 FalE] e my g k] pacrd] pirgl @
$ B93453 § V75044 3 8B4803 0§ 913828 3 W27259 5 1096158 5 138181 5 149820 0§ 180783 5 2097845
{1611} {2561} {2,792) {2,792) {8,170} {11,109} {11,109} {11,109} {22 851}
- as) (=23 (44) 423y (1422) E.114) @11 a.128) 15.388)
&7, 175) {22 072} 9,553
3 6893453 § VWA349 0§ 861809 F 910340 0§ 0 H24043 3§ 1084588 0§ 1,311.838 0§ 141388 0§ 1584438  F 2058013
86,761 78,185 80,909 84,108 92,060 101,464 133,542 151,653 136 815 157 B37
(1811} (2/561) {2,792) {2,792) {8, 170) (11,1049} {11,109} {11,109} {22 851)
- &4 (525 (484) 424) 3422 &.114 #.19) 2,126} 5388}
S BBFEl S 74470 8 TTHES 8 BOE22 5 a5 5 HBOE72 & 17319 5 13481 5 ) 5 13T
2541,1684 25441687 285147 285680,157 28564.507 3,129,157 3,451,797 3,462 90 3,480,701 4294 118
98% qE% q90% A9% q9E% A3% A9% 97% i [
H 235 5 218 5 F.r i R 2828 5 o2 5 267 5 3398 S5 3941 5 4091 5 2999
3 69988 3 72843 % 79289 3 85842 3 90538 3§ 9440 5§ 128845 § 14475 3 155845 § 1034
{1,007} {2,156) {2.705) {2.79:2) {4.809) {10,850} {11,109} {11.109) {21,251}
- 55 (243) {483) {459) (1504 () L pee) 5174}
3 69966 3 71881 5 TEHS 5 82654 35 87287 5 88147 § 110821 5§ 12850 2§ 141,183 5 143549
10_%% 103% 10:2% 11.1% 10:3% 108% 10.4% 12.8% 108% 59%
96% 95% 9% 100% 99% 109% 106% 104% 95% 11.3%
013 4 015 Foch 7 g k] poirdi] 2 QD
3 BA552 3 TiB5T 3% L T A1239 3 A8241 3§ #9541 § 10BBA3 § 137M 3 137 0§ 156800
S @92058 S VE2956 S5 846927 S5 0 @9TME2 5 916846 5 1072515 5 130814 5 1.4778E0 5 1585917 5 1813285
- - - - - - - 87175} 122,072) .58
3 692058 § 78259586 5 BdaWT 5 @ATME2 0§ 91686 5 1072515 §F 1310614 5 1410805 0§ 1583845 5 18008312
99% 92% 90% 0% 94% 4% 83% A% A% A%



Non-GAAP Reconciliation

[ In thow sand's)
i3 4 s e a7 il k) e 2021 Ll s
Reported:in et income an losans 3 20891 3 21232 § 23203 3§ 28289 3 288594 3 3232 5 44455 3 487 5 4153 35 13,288
Loan acoeiion income (318} {399) (E0E) (458) (E28) {1971} {1,919} {1,041} {23
1Cors ; hierest income an loans 3 20891 5 20814 5 22804 3 25863 3 2684031 3 31564 3 42484 3 42548 3 M5 5 13.052
Avera ge boan balanoss 3 43849 § 480404 5 523074 0§ GAT19 5 e03313 5 6884159 5§ &A1 5 981187 0§ 988,185 § 1274407
REportsd: isd o kens 47%% 442% 444% 447% 4.45% 473% 5.07% 467% 429% 4.17%
Care : Yiedd on loars 47%% 435% 43T% 43T% 437 % 481% 485% 4.47% 4.1%% 410
{5 In thow sand5)
b 4 1S e ) I i s i) 2021 Ly e
Reported: Aloaance ke loan s ses 3 718 3 8361 3 8353 3 THE 3 7482 3§ 79682 3 8599 3 12458 3 13,43 3 13,387
Addiioral reserves not pad of ALLL 1,458 A/ 2908 2376 452 8042 4 058 2.4 8,743
Adus & Alowances kr ko lesses 3 718 5 7A19 g 10,788 % 10808 3 9858 § 12554 3 15041 5 18,508 5 1571 8§ 22,138
REported: Lo bafances 437821 484,153 5718348 583,850 820,211 764,400 908,227 965,156 956,720 1438.728
Paychedk Protecion Plan (PPF) laars &7 175) 22 072} 9.983)
AdusE & Loan balances 3 47H1 § 484153 5§ 571804 0§ 583850 0§ @021 5§ TE4400 § 9837 5 BT 8§ S44848 § 1420745
Reportsd:LLR /o 164% 1.30% 1.2% 1.32% 121% 1.04% 0.99% 129% 1.38% 0.9%%
AdusEd LR loars 1684% 180% 189% 182% 1.59% 184% 1.686% 1.88% 167% 1.55%
{5 In thow 5and's)
o1l W4 n1s nie 7 nisE ik e 01 Qi
Morracauing loans 3 780 3 4589 3F 521 3§ 5805 3 4998 3 855 3 8,507 3 3m 35 7058 3 a.414
Aouing loars =90 dags deinguent 174 ad1 7T 500 27 21 RS SEE 205 54
Horraooual TmPS 1252 1811 1812 1889 2299 2,050 1078 ax a2 a7
RED 1,088 1.745 1,580 2E65 1699 1827 1,083 53 0 [i]
Tl non -presfommin g 2s s 3 8290 3 A8 3 9080 3 10459 3 4221 § 10,583 3§ 952 3§ 158382 3§ 8253 3§ 9,580
Tintal s et § B93453 § 75044 S BB4@93 8§ 3@ 5 927259 5 1096158 S5 1361 5 1498000 0§ 1EMN4I 0§ 2097845
Panywck Proteciion Plan (PP laans - 87175 22072 9983
Total == et (el PPP) S B93453 5§ VVAE4 5 864893 5 913E2Eé 5§ 927259 5 1096158 5 1.E8.161 5 142117 5 1598671 § 2087882
Reportsd: NP fassets (ad. TR ) 091% 1.15% 1.05% 114% 098% 087% 0.72% 1.08% 0.51% 0.47%
AdusEd NP | asseis e TORS & PPD) 091% 1.15% 1.05% 114% 099% 057% 0.72% 1.11% 0.52% 0.47%

> FINWARD

BANCORP



Non-GAAP Reconciliation

{5 In thow sand5)

Mt irvlesress fincome
Morrin berest incomea
Feportsd: Rowme
Fedizd bzsigain)on seoriies
HNonrecusng inoome:
1Core - Reveeriue
REportsd: Hon irem st agam e
Amoricaion of nangbies
Lo axccms fion imcama
Konreourng expenses
Core ;Mo e e
Reparted: Eficency Raiia
Core - Efciency Rafio
average total aeeste

Reportsd:HIE ioaemge kbl assets
1Core © MIE ho average ot o st

> FINWARD

BANCORP

w013 014 015 wig 7 L] L] 20 2021 armz
24477 25383 27,370 30,054 30786 S 34359 § 43154 § 45881 5 4855 5 15,505
5359 BUIT4 &850 7813 7.752 4085 10,670 18,148 15,947 3,144
29786 31437 34220 a7EaT 3518 43458 53828 64,029 84,520 1867
B30) i541) (606} (26) (850} (1.200) (&21) 2.34) (1.967) (351

- - - - - - 205 - - {363}
2915 3086 33614 38841 37658 S 42358 S 53002 S  G1EAl S G253 5 17435
19821 21015 21818 24708 25,488 31,383 38,030 4169 26 696 16,269
19 “1) 70 7o (268} (956} (934} (93} (M7}

- 38 E=H 08 458 28 1471 1818 1,041 —
1452) {21076} 2.1 2.852)

19821 21,324 21522 25245 25674 5 29867 5 96932 5 42561 5 465808 3 13000
&6 5% 8% a0% 58% Ba2% T23% 707% 50 727 87.1%
6.0 &a0% 0% 6a5% 847% 7% £a7% £a0% T45% 729%
31,080 1431 817,361 884015 S1FE S 1001808 § 1285964 5 1AM 5 1573881 5 185547
29% 28% 29% 28% 28% 11% 10% 29% A a3%
28% 28% 29% 28% 28% 0% 29% A A 2%



